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The latest    News and Updates from ForcaGoa

PRESENTING OUR FORCAGOA 
YOUTH COUNCILS 

ASSAGAO SUSTAINABLE 
VILLAGE MODEL THROUGH 
ACTIVE CITIZENSHIP

WASTE WISE PROGRAM UPDATE 
  

FORCAGOA BLOG 
  

ACT4GOA: LOCAL GOVERNANCE 
RESPONSIBILITIES 

  

NERUL SUSTAINABLE WASTE 
MANAGEMENT VILLAGE MODEL 
  

CREATING A PRACTICE OF 
RIGOROUS FEEDBACK AND 
STREAMLINED INFRASTRUCTURE

BABY LEAGUES AND OUR 16 
GRASSROOTS CENTRES

ADOPT-A-FIELD 

O U R  O N G O I N G  I N I A T I V E S  

Now that we have put together an incredibly 
ambitious list of goals and initiatives for 
ForcaGoa.org it is time to get our systems into place 
so we can fulfill our mission.  
To ensure that our actions are aligning with our 
intentions and that we are doing the best possible job 
we can we have spent a good part of the last month 
asking for feedback from all our participants. We 
have also spent a fair amount of time relaying our 
program to all of the various actors involved in our 
numerous initiatives. 
The goal is to be as transparent and genuine as 
possible with our community. We hope this will allow 
us to earn both their trust and support as we are still 
very much in the nascent stages of our organization. 
We want to create a culture where data collection is 
extensive and analyzed often so that we can learn 
from our experiences and make adjustments to our 
programs in real time for the benefit of our 
constituencies. To aid in all of this we are developing 
a number of cloud based tools we hope will help 
professionalize the industry and grow the game.  1.

Building a Foundation 
for the Future



Our Grassroots Centres 
To create a more inclusive and holistic 
program we decide to conduct 
workshops at all of our centers for the 
parents of the kids we work with. Thus 
ensuring their support and creating a 
culture of transparency around our 
intentions and programs goals.  

To become a cohesive club, we have 
asked Derrick to create a new and 
improved curriculum for all our 
grassroots coaches to follow across all 
our centers.  

2.

Parent Workshops

New Curriculum 

Baby Leagues  

7 workshops completed 
Over 280 parents engaged 
Plan to cover the other 9 centres 
before September Ends 

First 3 Months Focus: Dribbling and 
Passing 
Conducted 3 Days of Training on the 
Curriculum With Derrick
Intend to put together a whole handbook for 
our coaches 

First 3 Months Focus: Dribbling and 
Passing 
Conducted 3 Days of Training on the 
Curriculum With Derrick
Intend to put together a whole handbook 
for our coaches 

To Become more competition centric we 
have organized internal Baby leagues for 
all of our centers. From now on all the 
Centers will have game days on Fridays
and Saturdays.  

Baby Leagues

The kids have been divided into three age 
groups: U8, U11, U13
The games will be 4v4, 5v5, or 7v7
The leagues will continue throughout the 
year 
843 kids have been placed into teams for 
the league so far 



Youth Councils Support Blind Football 
Event 

Força Goa Ambassadors: They will 
be activated as our network of 
volunteers across the state to run 
our community development 
programs. 

Encourage Capacity Building: The 
young adults who join these councils 
will have access to capacity building 
workshop both football and 
community related to help them 
work with Força Goa and their 
communities. 

Disseminate Information: We will
provide these councils with 
information and tools to help their 
communities address issues that are 
important to their region and 
prevent further degradation to the 
biodiversity and culture of the state 3.

We have set up two youth councils at Chowgule College in 
Margao and at St. Xaviers College, Mapusa.  

The Intention Blind Football
Força Goa believes in inclusive football and 
had an opportunity to co-host and support 
an event that fully embodies this belief.  

The main purpose of the event was to 
introduce Blind Football to the Goan 
public and to encourage blind people to 
take up the sport and form a state team in 
the future. 

The match had two teams that involved 
some of the country’s finest talents; one 
from Kerala and a mixed team from 
Bengaluru & Shillong that had a few 
players from the Indian National Team on 
the side as well. 

We also had a blindfolded penalty 
shootout where some of our 
FC Goa players took shots against blind 
footballers 



The intention is to create a model 
village for sustainable waste 
management and disposal. After doing 
several site visits and research we
finally meet with the new Panchayat. 
NEXT STEPS:  

Drishti has been given the contract to 
handle waste management for the 
entire coastline of Goa. We have 
committed to helping them clean up 
Goa's beaches by doing the 
following: 

2.

Nerul Village

Drishti Partnership 

Baby Leagues  

Conduct Segregation Workshops in the 
two schools in the village 
Conduct workshops in each of the village 
wards 
Create education materials 
Clean up current problem areas 

Hold weekly beach clean ups with our kids 
to bring attention to this issue throughout 
the season 
Asses the amount of trash being produced 
to help design an adequate infrastructure 

First 3 Months Focus: Dribbling and 
Passing 
Conducted 3 Days of Training on the 
Curriculum With Derrick
Intend to put together a whole handbook 
for our coaches 

To position FC Goa as a brand who 
wants to see a thriving clean and green 
Goa. We want to create an advocacy 
campaign leveraging the popularity of 
the team to help influence positive 
changes across the states.  
NEXT STEPS: 

Waste Wise 

Create a catchy slogan in Konkani 
Get our Goan Players to make sound bites 
that can be used on the radio 
Get our Print Partner to Agree to the 
Advocacy Campaign 
Create Awareness Infografics 

Waste Management Inspired Initiatives 



 Multiple Bins and drop off points should be 
created throughout the village for easy disposal  
Increase the number of days pick up is 
happening.  
Create separate days for dry and wet waste pick 
up 
Clean Up areas in the village which have become 
open dumps 

4.

The Partnering NGOs agreed that while we wanted the campaign to be statewide, it made sense to start with 
one place and try and make a Sustainable Village Model of Active Participatory Governance that could then be 
replicated.  As Felly Gomez and Live Happy had a strong foundation in Assagao we decided to start with that 
village.  

We put out a call to all concerned citizens of Assagao to come to a meeting to discuss the issues they felt their 
village faced and brain storms ways in which we could work together to address them. That was the beginning 
of what became known as the Aware Citizens of Assagao Community Collective, who meet once a week for 13 
straight weeks and grew to have over 80 people involved in the group. Together this group conceptualized ways 
in which they could use the pre-existing local governing infrastructure and their rights as citizens to co-create 
a brighter future for the Village.  

The ACT4GOA group piggybacked off the learnings of this group to create the "Attend your Gram Sabha” 
campaign which aimed to motivate people to attend their village Gram Sabha and equipped them with the 
awareness and knowledge required to participate as active citizens in the meeting. This campaign will be an 
ongoing one which we will revive every three months when village Gram Sabhas are scheduled to take place. We 
want to monitor the involvement of villagers in these meetings and the formation of the 6 mandatory 
committees that every village is supposed to have to help them address the issues and needs of the community. 
We are happy to report that to date the last Gram Sabha in Assagoa was the best attended in recent history and 
for the first time in a long time, at least 4 of the  6 committees were formed with individuals from our collective.  

Education 

 Assagao: Sustainable Village Model 

ACT4GOA  

ACT4GOA Act4Goa is a campaign designed to make 
citizens aware of various local issues and to get them to 

participate in grassroots level development. 
 

It started as a collaboration between a number of 
concerned citizens and NGOs who felt the need to ban 

together to share ideas, resources, and create a statewide 
campaign that could be used to empower the locals.  

 

Partnering NGOs
CircleWallas
VideoVolunteers
KokumDesign 
ForcaGoa 
Live Happy 
University of the Commons 



Our blog allows us to expose the Goan 
community to relevant issues to the 

state and topics of interest to our 
readers, while also providing us with a 
platform to educate and empower the 

community on their rights and possible 
solutions.  

The intention behind the Adopt-a- 
Field Program is to help create 
better grounds and facilities for 

people across the state, thus 
creating a more conducive 

environment for the development 
of the game.  

5.

Ongoing 
Campaigns

Community Heroes: Interviews with 
remarkable people who are making a 

difference in their community 
 

Community In Focus: Stories highlighting 
various NGO’s / Communities and the kind of 

work that they do 
 

Sustainable Living: Articles about 
sustainability and how one can make a 

difference 
 

Local Issues: Articles that drive awareness 
about local issues that are relevant to the 

immediate community 

ForcaGoa Blog

Adopt-A-Field

Once they see the final cost break 
up and schedule of field usage we 

are confident that they will sign the 
5-year contract with us.  

Capacity Building is the Longterm Goal  

      Status Update: 
We meet with Candolim Panchayat 

after sending them a letter of intent and 
getting an invitation to come and meet 

them to discuss the matter.  
 

The Panchayat members seemed 
eager to partner with us on the project 

as long as it wouldn't affect their 
constituents from getting to use the       
     field. They also requested that we   

 set up a centre there and train the boys 
from their village.  

 

200 
Fields 
in Goa 

Candolim 
Field


